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Background 

 

The South East Europe transnational cooperation programme (SEE) is in its final stage of 

implementation. All 1st call projects have finalised their activities and are soon to be followed 

by 2nd call projects. Projects approved in two more calls are still in progress. Enough critical 

mass has been accumulated by project outcomes and achievements to allow for proper 

examination and analysis. Therefore, it may be useful to investigate the specific contribution 

SEE projects have made to tackle major socio-economic challenges in the region. On the one 

hand, programme stakeholders, e.g. Monitoring Committee members, will have at their 

disposal proof of the benefits of transnational cooperation for the target area. On the other 

hand, such analysis can help programme communication and dissemination efforts by 

providing ready-for-use examples of SEE achievements.   

Aim 

This paper aims to analyse the measures undertaken by SEE projects to approach the socio ï 

economic ñweaknessesò, identified through the SWOT analysis to the Operational 

Programme. The intention of this paper is to be a useful tool for demonstrating the relevance 

of transnational cooperation in the target area. 

Methodology 

The analysis
1
 shall be regarded as a process of examining in detail, for the sake of better un-

derstanding, projectsô response to common challenges. The proposed approach is to collect 

qualitative data about SEE projects (background and issues, challenges addressed, activities 

carried out, outputs produced) through desk research of application forms, project progress 

reports and project websites. The data is presented in a communication-friendly manner that 

highlights through what transnational actions these challenges have been addressed. At the 

end of the paper a table summarises the response of SEE projects to the programme areaôs 

development ñweaknessesò. The timeframe for completing the analysis is roughly 5 months 

from April to September 2013. Last updates were introduced in November 2013. 

 

 

                                                           
1
 http://www.macmillandictionary.com/dictionary/british/analysis 

http://www.macmillandictionary.com/dictionary/british/analysis
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The point of reference for cataloguing project outcomes is the SWOT analysis, summarising 

the socio-economic potential and challenges of the target area, which can be found in SEE 

Operational Programme: 
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Why this point of reference? The socio-economic SWOT analysis was the beginning of every-

thing. It outlined the possible areas for improvement (ñweaknessesò) that called for coopera-

tion among countries in this part of Europe in order to meet development needs. So there is a 

direct relation between the ñweaknessesò and the ñneedsò. To a great extent the identified 

ñweaknessesò influenced the formulation of the global programme objective, the specific ob-

jectives, and the programme areas of intervention. By tracing the response of SEE projects to 

the ñweaknessesò identified through the SWOT analysis, this paper shows what shape this 

response takes.  

 

However, one should bear in mind that it was the EU Regulation No. 1080/2006 on the Euro-

pean Regional Development Fund (ERDF) that finally tipped the balance for defining the key 

areas of cooperation for all transnational cooperation programmes in the period 2007-2013
23

. 

This means that certain ñweaknessesò are addressed through the defined priorities and areas of 

intervention in a straightforward manner, e.g. the physical construction and upgrading of Pan-

European Corridors or counterbalancing the economic disparities as separating elements. Still 

SEE projects endeavour to tackle these issues albeit indirectly or horizontally and with the 

limitations imposed by the specific actions ERDF can support in the framework of transna-

tional cooperation.   

 

Therefore the approach towards selection of projects to be presented in this paper has to 

necessarily reflect these complexities. The analysis puts emphasis on completed (1
st
 call) 

projects that directly address the SWOT-defined ñweaknessesò. Ongoing projects with 

sufficient maturity of outputs (2
nd

 call projects drawing to an end) have also been considered. 

Projects with indirect contribution (e.g. specific project actions) to meeting socio-economic 

challenges are briefly mentioned. This analysis can be considered as work in progress, that is, 

it has the potential to gradually encompass all projects. 

                                                           
2
 SEE Operational Programme, section 3.2 Challenges for the cooperation area 

3
 http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2006:210:0001:0001:EN:PDF  

http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2006:210:0001:0001:EN:PDF
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The SEE area exhibits a range of disparities in terms of economic performance and level of 

preparedness of innovation strategies. Most of the countries in the area, i.e. new member 

states and candidate countries, experience high economic dynamics and deep transformational 

processes of economic structures. Key factors for staying competitive for many of them are 

low wages and taxes in combination with availability of qualified labour force. However, in 

the long run such factors will not prove sustainable drivers of competitiveness. The region 

needs productivity growth . What drives productivity in many cases is innovation, better 

institutional and business environment, improved managerial practices, and access to 

ICT
4
. In addition, in the specific case of European Union countries, entrepreneurship and 

small and medium-sized enterprises (SMEs) are increasingly recognised as the main drivers 

of the EU's economic performance and as engines of innovation
5
. 

 

To make sure we are not sailing in uncharted waters, however, it is necessary to take stock of 

what already exists, how effective it is, what the need for improvement is. 

 

 

The SEE IFA Network studied the needs and 

gaps regarding innovation finance for micro- 

and small and medium-size enterprises 

(MSMEs) in fourteen SEE area countries: Italy, 

Austria, Slovakia, Hungary, Slovenia, Romania, Bulgaria, Greece, Croatia, Serbia, Montene-

gro, Bosnia & Herzegovina, the Former Yugoslav Republic of Macedonia, and Albania. In 

this way the project is able to give an overview of gaps in terms of innovation and technology 

development support tools. 

 

The analysis is complemented by examples of successful business support programmes 

and finance instruments at work in Southeast Europe. Partners describe schemes to support 

business in industrial research activities, experimental product/services development, and or-

ganisational innovation. 

 

                                                           
4
 http://ec.europa.eu/enterprise/newsroom/cf/_getdocument.cfm?doc_id=4058  

5
 http://ec.europa.eu/enterprise/newsroom/cf/_getdocument.cfm?doc_id=4058 

 

http://www.see-ifa.eu/_uploaded/_editor/file/Synthesis%20Report%20of%20Country%20Studies_final.pdf?&wtok=6d0ea9fde5d13d53db37c7d473b5baf5&wchk=798a32f8b4149a3968989bdeaa8186dc
http://www.see-ifa.eu/_uploaded/_editor/WP4%20OUTPUT%20%28INSTRUMENTS%29.pdf?&wtok=6d0ea9fde5d13d53db37c7d473b5baf5&wchk=798a32f8b4149a3968989bdeaa8186dc
http://www.see-ifa.eu/_uploaded/_editor/WP4%20OUTPUT%20%28INSTRUMENTS%29.pdf?&wtok=6d0ea9fde5d13d53db37c7d473b5baf5&wchk=798a32f8b4149a3968989bdeaa8186dc
http://www.see-ifa.eu/_uploaded/_editor/WP4%20OUTPUT%20%28INSTRUMENTS%29.pdf?&wtok=6d0ea9fde5d13d53db37c7d473b5baf5&wchk=798a32f8b4149a3968989bdeaa8186dc
http://ec.europa.eu/enterprise/newsroom/cf/_getdocument.cfm?doc_id=4058
http://ec.europa.eu/enterprise/newsroom/cf/_getdocument.cfm?doc_id=4058
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SEE IFA Network placed special focus on the exchange of experience between old, new EU 

Member States, and candidate countries. In particular, project partners from Greece, Slo-

venia, Hungary, Romania, Bulgaria, Croatia, Serbia, and the Former Yugoslav Republic of 

Macedonia used the above mentioned analysis and pool of good practices to develop pre-

feasibility studies of selected support schemes.  

 

 

To support them in probing the possibility and conditions for setting up Innovation and Fi-

nance Agencies or innovation support programmes, SEE IFA Network organised several 

study visits and internships (for IPA countries only). In this way less experienced partners 

could learn first -hand about concrete good practices applied in more experienced partner 

countries.  

 

Furthermore, train -the-trainer sessions were held for the staff of partner institutions from 

new member states and IPA countries. In this way 50 staff members increased their capac-

ity  in delivering innovation support services for MSMEs. 

 

SEE IFA Network had more strategic ambitions, as well. Project partners sought to enhance 

the operating environment for MSMEs in Southeast Europe by setting up a cross-border pat-

ent and licence fund, i.e. SEE.IP fund. Partners first collected information on national regu-

lations concerning intellectual property rights, technology transfer and patent funds. Partner 

stakeholders ï ministries, patent offices, chambers of commerce, universities, development 

agencies, technology institutes as well as venture capital companies, were interviewed about 

Instruments selected for feasibility studies per country, SEE IFA Network Report 
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their service demand and were consulted on the prerequisites for establishing a cross-border 

patent financial instrument. With the assistance of external experts the preliminary analysis 

and stakeholder input was incorporated into a full feasibility study. The study looks at differ-

ent business models from around the world, matching the demand from stakeholders and tak-

ing into account the legal frameworks in SEE region countries. Then a concept for a SEE.IP 

fund is proposed and its elements described in detail.  

 

Recommendations for future actions regarding the SEE.IP fund are outlined in a separate 

document.  

   

Business support structures come in a variety of administrative and organisational set-ups, 

e.g. business parks, business innovation centres, regional development agencies, business in-

cubators. What is important is that they answer the specific needs of the area and have the 

understanding and support of all relevant stakeholders. 

http://www.see-ifa.eu/_uploaded/_editor/file/SEE_IP_Fund_Feasibility_Study.pdf
http://www.see-ifa.eu/_uploaded/_editor/Recommendations%20Cross-border%20Patent%20Fund.pdf?&wtok=6ca96a9da84a9e5af88e34068b0c523f&wchk=d800a561b2e9b39ed742a9725563fc8a
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FIDIBE project partners, representing 

Hungary, Italy, Slovakia, Slovenia, Ro-

mania, Greece, and Croatia, exchanged 

practices and know-how on setting up 

and managing business innovation parks. They believe that business innovation parks can 

offer effective solutions to SMEs struggling to remain competitive, for instance following 

the start-up phase.  

 

Partners began their cooperation by comparing experiences. They developed studies of the 

innovation potential of each partner region and by proposing measures to remove identified 

bottlenecks. The work on the studies went in parallel with the collection of good practices 

for business innovation structures existent in partner countries. This process involved also 

local stakeholders. The outcomes of the innovation potential studies and the good practice 

selection are published in two sets of documents available on the project website. 

 

In order to help both decision-makers and practitioners make an informed choice, FIDIBE 

partners pooled together their know-how to develop a Manual for Business Innovation 

Parks. This Manual gives advice for each stage of a business park lifecycle: making an in-

formed decision of starting such an initiative (based on local socio-economic data, available 

funding, and selection of ideal location); developing the service portfolio, marketing and fi-

nancial planning; aspects to be considered in the operational phase like governance, infra-

structure, and incubation. In addition, good practices from partner regions serve as examples 

and give credibility to the manual. Partner language versions of the Manual are also available 

upon request. 

 

 

Lifecycle of a Business Innovation Park (without final stage: closure). 

Source: FIDIBE Manual 

 

http://www.fidibe.com/outputsandresults
http://www.fidibe.com/news/fidibe-manual-innovative-business-parks-available-download
http://www.fidibe.com/news/fidibe-manual-innovative-business-parks-available-download
http://www.fidibe.com/news/fidibe-manual-innovative-business-parks-available-download
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A special joint trai ning on the content of the Manual was organised for project partner staff 

combined with a study visit to VEGAPARK in Venice (IT). The training prepared partners 

for disseminating FIDIBE know-how to local stakeholders, e.g. local and regional public ad-

ministrations, business support structures, managing authorities of mainstream fund pro-

grammes. 

 

At the same time the partnership commissioned feasibility studies for the extension of exist-

ing or setting up of brand new innovative business parks, according to individual partner 

needs. This process was accompanied by permanent stakeholder consultation process. Deci-

sion-makers were consulted on the possibility to found such a park and its operational 

framework. Small and medium-size enterprises from partner areas were interviewed as to 

what services they might need for improving their innovation capacity and, so could be in-

cluded in the portfolio of a park. Each project partner benefited from this activity and some 

even reported early success stories. For instance, the Croatian partner managed to get its fea-

sibility study shortlisted for EU funding. The Slovakian study on setting up a creativity and 

future visions centre has been incorporated into the Trnava University Science and Technol-

ogy Park framework, as well as into the Regional Innovation Strategy. 
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Regional Development Agencies (RDA) can also lend a helping hand and act as innovation 

intermediaries. 

  

The AsviLoc Plus project partners, repre-

senting 13 development agencies and cen-

tres from Austria, Italy, Hungary, Slovenia, 

Romania, Bulgaria, Greece and Croatia, have a proof of this.  

 

Through transnational meetings and study visits, they explored concrete examples of how 

RDA can motivate SMEs to innovate and bring them closer to research and develop-

ment results. The outcome is this good practice catalogue.  

 

The catalogue comprises practices from the fields of innovation governance, use of informa-

tion and communication technologies (ICT ), clusters and cooperative networks, access to 

finance, as well as SME-training  and awareness raising measures. The main addressees of 

this collection are RDAs. 

 

To disseminate the knowledge gathered at transnational level, each partner organised a Re-

gional Laboratory bringing together different innovation actors, such as businesses, re-

gional development agencies, and research centres. In the framework of these Regional 

Laboratories special capacity building workshops for public administration and trainings 

for businesses were organised.  

 

Regional Laboratories were the main engines of local pilot actions organised in the frame-

work of AsviLoc Plus project. For instance, the Italian regions of Marche and Rovigo selected 

local SMEs to test an innovative Customer Relation Management tool. Marche region also 

introduced the ñagent for change and developmentò service, which saw the in-house train-

ing of professionals who look after the competitiveness of a company. The efforts of Friuli 

Venezia Giulia Region were directed into supporting the creation of a cluster and promoting 

public-private partnerships in innovation in the health sector. Similar actions were under-

taken by the Eastern Macedonia and Thrace regions (EL), who focused on industrial informat-

ics, whereas North East Region (RO) sought to support the development of their Transylvania 

Furniture Cluster. 

http://www.asvilocplus.eu/images/stories/20120620_AsviLoc_Good_Practice_Catalogue_Final.pdf
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Testing of new training programmes in North East Region 

(RO) 

Photo credit: AsviLoc Plus project 

Austria Wirtschaftsservice worked 

on a competence map for the 

mechatronics cluster in Lower Aus-

tria. Thanks to this mapping new 

potential applications were detected 

and local SMEs started working on 

collaborative R&D projects. Varna 

Economic Development Agency 

(BG) organised four capacity build-

ing seminars for local SMEs on fi-

nancing innovation and created a 

web-platform as a meeting point for public and private actors participating in the innovation 

process (e.g. companies, research facilities, local self-government). Thematic seminars, 

workshops and specialised training programmes were carried out also in the Greek Re-

gions of Eastern, Central Macedonia and Thrace, the Romanian North East Region, as well as 

in South Transdanubian Region of Hungary. In addition, Greek and Hungarian partners 

hosted events for local stakeholders to define guidelines and action plans for promoting pri-

vate-public partnerships and foster ing participation in R&D . 
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ñStrengthening knowledge exchange and transfer between research and SMEs and interna-

tionalising their knowledge network offers SMEs new opportunities to innovateò. This is 

one of the conclusions of a PRO INNO EUROPE consultation on public support for innova-

tion carried out on behalf of the European Commission
6
.  

 

In this vein, the aim of ADC project partners is 

to establish sectoral cluster networks in the 

Adriatic-Danubian compound, which can play 

the role of effective transnational value 

chains. The point of departure was that when businesses work in an integrated production 

system, they would be more competitive and attractive for foreign direct investment.  

 

ADC partners analysed the economic sectors that had potential for such transnational cluster-

ing in the target geographic area. The results pointed towards four production areas: agro-

food, logistics, mechatronics and modern housing. ADC project ñmappedò the concentra-

tion of companies that could be involved in transnational cluster activities like this: 

 

 

 

                                                           
6
 Making public support for innovation in the EU more effective, Lessons learned from a public consultation for action at Community level, EC Staff Working Document, 

SEC(2009)1197 of 09.09.2009 
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To prepare the institutional and business environment for the planned Adriatic-Danubian clus-

tering, as well as to create transnational links between companies from partner regions, the 

ADC consortium adopted a mixture of a bottom-up and a top-down approach. At project 

level four sectoral working groups were set up and at partner level further regional focus 

groups were formed engaging SMEs, universities, research centres, cluster managers, cham-

bers of commerce, financial institutions, and public authorities. At joint transnational events 

project partners discussed and demonstrated (through study visits) cluster governance 

models, good practices and case studies. At local partner level stakeholder activities in-

cluded raising awareness about the opportunities created by transnational clusters, and con-

sultation on SME needs and expectations.  

 

As a result of the stakeholder en-

gagement process, four transna-

tional cluster partnership agree-

ments were signed and the ADC 

territorial marketing strategy  was 

agreed upon. The strategy will be 

implemented with the support of 

help desks set up in partner coun-

tries. 

Modern Housing business-to-business meeting  

in Maribor (SI), 2010 

Photo credit: ADC project 

http://www.southeast-europe.net/en/achievements/outputs_library/?call_no=0&select_project_acronym%5b%5d=A.D.C&select_project_topic%5b%5d=0&select_type_of_results%5b%5d=0&all_regions=1&x=24&y=5
http://www.southeast-europe.net/en/achievements/outputs_library/?call_no=0&select_project_acronym%5b%5d=A.D.C&select_project_topic%5b%5d=0&select_type_of_results%5b%5d=0&all_regions=1&x=24&y=5
http://www.southeast-europe.net/en/achievements/outputs_library/?call_no=0&select_project_acronym%5b%5d=A.D.C&select_project_topic%5b%5d=0&select_type_of_results%5b%5d=0&all_regions=1&x=24&y=5
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It is generally agreed that knowledge transfer between R&D institutions and industry is of 

utmost importance for boosting competitiveness, as well as for increasing the effectiveness of 

public research. Although ñnumerous initiatives are being taken aiming at promoting collabo-

ration between research institutions and businessesò across the EU, these remain mostly at 

national level ñand fail to address the transnational dimension of knowledge transferò
7
.  

 

Establishing links between research bodies and enter-

prises to enable technological transfer and improve inno-

vation capacity in the agro-food sector is main aim of 

the TECH.FOOD project. Project partner specific interest 

lies within the field of bio production and traditional food, 

packaging, functional foods, logistics, ICT and innovative 

marketing solutions, managing sub-products and energy production, food safety.  

 

They studied the state of play of the agro-food sector in partner countries, i.e. Italy, Austria, 

Romania, Hungary, Greece, Croatia and Serbia with regard innovation capacity and partic i-

pation. Besides desk research they also organised a survey to check innovation needs and 

potential of local enterprises from the sector.  

 

To facilitate the contact with local stakeholders, i.e. enterprises, researchers, relevant public 

institutions, each partner developed local nodes for technology transfer and local focus 

groups. Local nodes organised the engagement process through meetings, trainings and tech-

nical seminars tackling a wide range of specific topics, e.g. ICT for agro-food marketing, new 

technologies for food monitoring and food packaging, innovation in post-harvest technolo-

gies. On the one hand, local nodes disseminated knowledge from the transnational level to 

local stakeholders. On the other hand, they were stakeholder ñmessengersò before the transna-

tional focus groups. 

 

 

 

                                                           
7
 http://ec.europa.eu/invest-in-research/pdf/download_en/knowledge_transfe_07.pdf  

http://www.southeast-europe.net/en/achievements/outputs_library/?call_no=0&select_project_acronym%5b%5d=TECH.FOOD&select_project_topic%5b%5d=0&select_type_of_results%5b%5d=0&all_regions=1&x=13&y=5
http://ec.europa.eu/invest-in-research/pdf/download_en/knowledge_transfe_07.pdf
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A still from video instruction on Fit for Innovation Self-assessment Test Tool (AT), TECH.FOOD project 

Having analysed regional needs, partners selected tools for fostering innovation in the agro-

food sector and promoted them in the form of an Innovation Toolbox. These tools can be 

used for assessing enterprisesô innovation aptitude, consumer confidence, effectiveness of 

institutional innovation support, etc. The Innovation Toolbox was widely disseminated among 

local partner stakeholders thanks to the local nodes for technology transfer. The use of these 

tools is facilitated through video tutorials.  

 

Based on the transnational know-how exchange and stakeholder input TECH.FOOD devel-

oped guidelines for innovation in the agro-food sector and suggested synergies between pro-

posed actions. 

 

The SEE Shared Innovation Synergies document reflects also on problems reported by en-

terprises and researchers and recommends measures for improving the innovation envi-

ronment in partner regions/ countries. The main addressees of this document are regional 

and national policy makers. 

http://www.techfoodproject.eu/index.php?option=com_content&view=article&id=16&Itemid=30&lang=en
http://www.techfoodproject.eu/index.php?option=com_content&view=article&id=20&Itemid=34&lang=en
http://www.southeast-europe.net/en/achievements/outputs_library/?call_no=0&select_project_acronym%5b%5d=TECH.FOOD&select_project_topic%5b%5d=0&select_type_of_results%5b%5d=0&all_regions=1&x=13&y=5
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Transforming research results into innovative products requires also some specific types 

of knowledge, for instance, how to assess the technical feasibility of an invention, how to 

evaluate its market potential, or how to apply for a patent or sign a license agreement with a 

company. 

 

This issue is addressed by the partnership of 

InterValue project. It combines the know-how 

of partners from Greece, Italy, Hungary, Bul-

garia, Romania, Serbia and the Former Yugo-

slav Republic of Macedonia. Their mission is to bring research out of the academic world and 

integrate it into the product market. To help researchers valorise their results InterValue 

partners have developed a web-based platform , which facilitates the interaction between 

researchers, companies and experts. 

 

 

 

 

 

http://researchvalue.net/
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Project partners held a series of meetings with scientific centres, universities, innovative 

entrepreneurs to collect research and development projects and ideas seeking business 

promotion. R&D results from various market sectors ï from textile manufacture to health and 

social services ï are now awaiting their sponsors in the ñR&D repositoryò of the InterValue 

platform. Project technology providers, from universities and other R&D institutions, can con-

tinue submitting information about research products and services. At the same time technol-

ogy users, from both the private and public sector, can access this information and contribute 

to the development of new products, production processes and services. 

 

The ñValorisation Plansò function allows researchers and creative (would-be) entrepre-

neurs to check the marketability of their innovative ideas. Project experts give detailed 

feedback to the ideas in terms of technical feasibility, intellectual property protection, poten-

tial market and funding. The valorisation methodology was developed jointly by the Inter-

Value partners. More than 300 ideas have already been assessed thanks to the services of the 

InterValue platform and more than half of them were brought to the attention of potential in-

vestors. To make this happen the project organised 19 brokerage events to match research-

ers and business operators. 

 

When the interaction between research and business reaches the phase of cooperation agree-

ment, it is time to consider the intellectual property rights  aspect. The InterValue platform 

offers general guidance through two online guides ï one explains the practical side of intellec-

tual property rights, including through case studies, whereas the other describes the process of 

bringing a new product to the market. Both can be found under the ñIP Agreementsò func-

tion.  
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When the knowledge transfer process enters its decisive phase, it is time for research bodies 

and entrepreneurs to sign a collaboration agreement. ñAgreements should clearly delineate the 

distribution of rights between the parties, including ownership of the background knowl-

edge brought to the project, and ownership and access rights in relation to inventions, results 

and know-how arising from the partnership (and any associated IP rights).ò
8
 

 

The IPRforSEE partnership addresses the need for 

Intellectual Property Rights (IPR) ï related sup-

port services for SMEs in South East Europe. To-

gether the partners from Italy, Austria, Romania, 

Greece, Hungary and Serbia have developed five new 

services to meet the needs of their regional SMEs. 

 

The service development was preceded by careful mapping and analysis of existing IPR 

services in partner countries and beyond. Service providers were interviewed, so that partners 

could get better understanding of what was on offer. At the same time the experience of 

SMEs in obtaining such services was also analysed in order to identify specific needs and 

service gaps. The outcomes of this analytical stage are collected in a study report. It is on the 

basis of the report recommendations that the IPRforSEE partnership set out to develop five 

new IPR-related services for SMEs.  

 

IP for start-ups is a training module that consults start-ups on utilising basic IP protection 

mechanisms, relevant to their business. Trade Fairs and IP Protection is a service provided 

through an on-site consultation meeting. Knowledge transfer experts from business intermedi-

ary organisations instruct companies how to prevent unwanted know-how flows (e.g. copying, 

counterfeiting or other IP infringements) at trade fairs. IP Prédiagnosis for Creative Indus-

tries addresses the specific needs of creative industries.  

 

Based on the enterpriseôs concrete IPR needs, IP.CC coaching & club defines tailor-made 

coaching units and gives access to an online networking platform for exchange of experience 

including with renowned experts in IPR. Gaining competitive advantage ï using IP makes it 

possible for SMEs to participate in a three-day workshop, which cultivates skills in monitor-

                                                           
8
 ñImproving knowledge transfer between research institutions and industry across Europeò, EC COM(2007)182 

http://www.southeast-europe.net/en/achievements/outputs_library/?call_no=0&select_project_acronym%5b%5d=IPRforSEE&select_project_topic%5b%5d=0&select_type_of_results%5b%5d=0&all_regions=1&x=30&y=8
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ing intellectual property rights in business environment to gain competitiveness. All services 

can be requested through the e-learning platform  set up by the project.  

 

All services have been tested in real-life environment. Project partners selected business 

intermediary organisations from their regions and trained their staff in working with the e-

learning platform and material. Then these organisations provided the five IPRforSEE ser-

vices for free to 372 SMEs. The tests were jointly planned, monitored and evaluated.

http://e-learning.iprforsee.eu/
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Knowledge transfer can be anticipated and planned in line with future cooperation priorities. 

This approach of programming the future based on the evidence of the strengths and capaci-

ties existent in South East Europe builds critical mass for innovation and counteracts pos-

sible innovation ñwhite spotsò. 

I3E project promotes innovation in the indus-

trial informatics and embedded systems sec-

tors by making sure that research efforts are 

aligned at transnational level between Greece, 

Austria, Bulgaria, Romania, Slovenia, Italy, Ser-

bia and Ukraine.  

 

Already before the formal start of the project, partners started to probe the state of play of 

the target research field in their countries. As soon as the project was launched, the partner-

ship agreed on a methodology for collecting good practices in transforming research results 

into innovation and each partner contributed to this joint knowledge exploration process. In 

parallel, during transnational meetings and workshops a first draft of a common Strategic Re-

search Agenda was elaborated. This draft was discussed in detail at 17 local consensus build-

ing activities where partners gathered local, regional and national policy makers, industry  

representatives and academia and research actors. Finally, the combination of transna-

tional and local networking made it possible to agree on a Strategic Research Agenda com-

mon for the whole of Southeast Europe. The Agenda defines specific areas, towards which 

the existing potential can be directed, e.g. nomadic environments, public infrastructure, pri-

vate spaces, and industrial systems. At the same time it outlines emerging application areas, 

such as flexible manufacturing and green technologies. It also sets future research priorities 

for Southeast Europe in the field of industrial informatics and embedded systems sectors. 

 

In order to assist partner countries in implementing the Strategic Research Agenda, specific 

National Profiles were prepared. These take into consideration available critical mass in 

each country and the complementarities that could be created at transnational level. 

http://www.i3e.eu/sra/Strategic_Research_Agenda_final.pdf
http://www.i3e.eu/sra/national_profiles_low.pdf
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Capacity building in Wiener Neustadt (AT), May 2012 

Photo credit: I3E project 

 

To ensure that policy makers, industry and researchers have the knowledge to put the agenda 

into practice, project partners organised 14 capacity building  activities.  

 

In total, 504 representatives of the research field, public authorities and businesses took part 

in these activities. 178 of the participants represented SMEs. 

 

The capacity building was supported though a jointly developed ñMethodology Guide on 

Innovationò. This Guide explains the process of transforming a research result into an 

innovative market product/ service in an easy to understand manner. It also gives informa-

tion on existing innovation support programmes and structures in Southeast Europe. 
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Since 2006 DG Research has been promoting a specific method for transnational level 

innovation policy review and future policy orientation , so called óforesightô. ñForesight 

[activities] formulate and explore visions of the development of science, technology and 

society. These visions aim to recognise promising technology and application areas, in-

cluding the likelihood of success of the development by emphasising the relevant innova-

tion system structures and forms of co-operation amongst different players.ò
9
 This method 

relies on the participatory approach to debate on the future and shape future policies. 

 

This is the approach at the heart of the 

FORSEE project, which brings together 

partners from 8 Southeastern European 

countries, i.e. Greece, Austria, Slovenia, 

Hungary, Romania, Bulgaria, Serbia and Montenegro. All partnership members agree that 

there is need for reform in the policy for information  and communication technologies 

(ICT) , if Southeast Europe is to achieve sustainable growth in the framework of rapidly 

globalising economy. Specific topics of interest are digital content, e-Government, and 

e-Health. 

 

First, project partners assessed the ICT innovation systems in each partner region/ country 

in terms of policies in place, human resources, knowledge flow, key actors and infrastruc-

ture, innovation and business environment. The synthesised assessment report points out 

that weak collaboration culture of policy-makers, science and industry affects the 

cy of innovation framework conditions. This is where FORSEE partners step in. 

 

An important part of the project start-up phase has been the establishing of stakeholder 

networks in each partner region/ country including policy-makers, academia and industry 

representatives. At the same time the project set up a Policy Steer ing Committee in view 

of the ultimate project goal. To harmonise their approach and ensure guidance in the local 

participatory process, partners have developed a joint foresight methodology.  

 

 

                                                           
9
 http://ec.europa.eu/research/social-sciences/pdf/ntw-using-report_en.pdf  

http://forsee.eu/documents/D3.3-3.4_Synthesis_report_NIS_SWOT_PESTLE_231.pdf
http://forsee.eu/documents/D3.5_Green_Paper_232.pdf
http://ec.europa.eu/research/social-sciences/pdf/ntw-using-report_en.pdf
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In the past two years follow-

ing this common methodol-

ogy project partners have 

initiated a wide consultation 

process on regional and na-

tional level (the project will 

be finalised by the end of 

2013). Project partner stake-

holders have been engaged 

through open consultation 

events, mini-brainstorming 

workshops, and collaborative 

meetings. This gives the op-

portunity to build critical 

mass by establishing links 

between education institu-

tions, research centres and 

the business, i.e. so called 

knowledge triangle. Stakeholders have contributed to pinpointing regional and national 

competitive advantages and possible complementarities with other SEE countries. Interna-

tional experts support the discussions by sharing their experience as well as good practice 

cases that could inspire future action. Through these open consultations partner stake-

holders have the opportunity to take part in the review of current policy initia tives and 

help decide on the future orientation of ICT innovation in the region. Stakeholder input 

will be collected in a synthesis report. 

 

At present FORSEE partners have reached step 4 of the joint foresight exercise as illus-

trated by the image on this page. The first transnational Futures Workshop on the topic of 

digital content was held in Sofia (BG) in March 2013. Further workshops on e-

Government and e-Health will follow. At the end of the project, the partnership will de-

velop policy recommendations for the future of the ICT sector in Southeast Europe to align 

capacities between countries (e.g. help plan human resources, investment in a complemen-

tary way). To ensure support for implementation of these recommendations, partners will 

study the feasibility of setting up Regional Foresight Centres. 

Excerpt from FORSEE joint foresight methodology 
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ñAs policy makers struggle to improve the performance of their innovation systems, and in 

particular to help firms in their countries become more innovative and more able to draw 

upon science and technology in the enhancement of their competitiveness, it is not surpris-

ing that there is a strong desire to know what works and how to make it work better [...] In 

this environment, the expectations placed upon the evaluation of innovation and technol-

ogy policies are high.ò
10

 

 

EVAL-INNO consortium tackles the issue 

of insufficient RTDI evaluation capacities 

in SEE area. That is why the partners from 

Austria, Greece, Bulgaria, Hungary, Mon-

tenegro and Serbia focus on capacity 

building and institutional support . 

 

They promote the role of RTDI evaluation as a crucial condition for a reflexive learning 

innovation system and provide with relevant know-how decision-makers, innovation pol-

icy delivery institutions, and (potential) RTDI evaluators. 

 

Their work began with formulation of 

RTDI Evaluation Standards. These stan-

dards refer to the functions of an evalua-

tion exercise, possible levels of evalua-

tion, as well as common evaluation crite-

ria . 

 

A separate chapter deals with effective 

planning of evaluation including take up 

of evaluation results. The guidebook also 

gives advice on procuring the evaluation 

process (e.g. what to include in the Terms 

of reference). Finally, there are recommendations for developing an evaluation road map. 

                                                           
10

 ñPolicy Evaluation in Innovation and Technology: Towards Best Practicesò, OECD Report, 

http://www.oecd.org/science/inno/policyevaluationininnovationandtechnologytowardsbestpractices.htm  

http://www.eval-inno.eu/images/Evaluation_Standards_SCREEN_ENGLISH__OK.pdf
http://www.oecd.org/science/inno/policyevaluationininnovationandtechnologytowardsbestpractices.htm
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EVAL-INNO partners have organised 

transnational trainings for innovation pol-

icy/ programme operators and for poten-

tial innovation policy/programme evalua-

tors, attended by 46 people.  

 

Before the end of the project in 2014, pro-

ject partners will also develop Guidelines 

for Innovation Programme Evaluation 

completed with useful checklists. Here 

feedback from the local trainings will be 

considered. These Guidelines will be used 

in evaluating 3 concrete RTDI programmes 

from project partner regions. 

 

In addition, EVAL-INNO plans to put to-

gether a Manual for Benchmarking, 

whose purpose is to allow for measuring and comparing the performance of intermediary 

innovation organisations (e.g. regional innovation agencies). 

Excerpt from EVAL-INNO RTDI Evaluation Stan-

dards 



26 

Richness of biodiversity and natural resources in South East Europe is still a clear strength 

according to the analysis in the Operational Programme. However, where rapid and uncon-

trolled industrialisation  took place, the consequences are visible in the presence of con-

taminated areas, threatened water reserves, deforestation and soil erosion. Adding to these 

the growing effects of climate change (e.g. droughts, floods, landslides) the current good 

quality of natural assets appears to be under constant threat of deterioration. Further-

more, the increasing demand in energy provision means that an environmentally-

conscious economic development is only possible through a wider use of renewable energy 

sources and deployment of energy efficiency measures.  

 

Environmental issues cannot be treated in an isolated manner. ñA prudent use of natural 

resources and the protection of the global eco-system together with economic prosperity 

and a balanced social development are a condition for sustainable development.ò
11

 There-

fore, an integrated approach should be considered to allow for economically efficient 

environment preservation measures, as well as for ógreeningô of the economy.  

 

 NATREG project partners are convinced that 

natural assets and protected areas can be 

drivers of sustainable regional development.  

 

Partners exchanged experience on managing protected areas in Slovenia, Austria, Italy, 

Croatia and Serbia on the occasion of joint seminars, workshops and study visits. In prepa-

ration for these meetings partners collected data on the management of protected areas in 

their region or country together with a list of problems faced. This process was supported 

actively by local stakeholders, e.g. farmers, farmer associations, landowners, municipali-

ties, tourist organisations. During the transnational project meetings partners discussed 

common problems and the degree of success of different solutions applied.  

 

 

 

                                                           
11

 Sixth Community Environment Action Programme, Decision No.1600/2002/EC of the European Parliament and of the Council 
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By pooling and benchmarking their experiences project partners were able to design a 

common model for a protected area management plan. It describes the steps, which 

partners believe compulsory for an efficient (also in economic terms) plan, e.g. building a 

common vision, taking stock of existing framework (institutions involved, natural assets, 

socio-economic situation, evaluation of past preservation actions), defining implementation 

steps incl. finances, implementation monitoring, evaluation and review.  

 

 

 

The model is part of NATREGôs Joint Strategy for Integrated Management of Pro-

tected Areas in the Southeastern European Region, which consists of an Introductory 

Handbook and four sets of guidelines. While the Introductory Handbook gives the overall 

strategy framework, the guideline papers address crucial moments in the strategy imple-

mentation, i.e. designing a protected area business plan, evaluating the economic value 

of natural assets, engaging stakeholders, as well as creating ecological corridors be-

tween protected areas including when these are located between two regions in the same 

country or along the border of two or more countries.  

 

 

 

 

Workshop for developing Joint Strategy for Integrated Management of Protected Areas,  

April 2010, Venice (IT) 

Photo credit: NATREG project 

http://www.natreg.eu/uploads/JSIMPA_Introductory%20Handbook.pdf
http://www.natreg.eu/uploads/JSIMPA_Introductory%20Handbook.pdf
http://www.natreg.eu/uploads/JSIMPA_Introductory%20Handbook.pdf
http://www.natreg.eu/joint-strategy


28 

The work on the strategy required studying management practices from around Europe. 

Some of these were visited and studied first-hand by the partnership. Some were identified 

through the meetings with local stakeholders. The full list of more than 65 practices has 

been fed into an online good practice repository. 

 

Before testing the newly elaborated strategy, project partners went through a joint self-

assessment exercise using integrative protected area management software. Stakeholders 

from the designated pilot areas were also involved in this transnational activity. In the run-

up to the test phase the project organised also a series of trainings and capacity building 

events for project partners, as well as for important local stakeholders. 

 

Pilot actions were carried out using again the participatory approach. The project enabled 

the development of management plans for partner protected areas including for cross-

border regions (AT-SI). Ecological corridors were jointly planned and included in up-

dated spatial plans (AT). Bringing different sector stakeholders to the discussion table 

helped harmonise biodiversity protection measures, tourism activities, agricultural ac-

tivities, minerals exploitation (HR, SI). In addition, NATREG know-how helped the gener-

ation of new investment ideas in line with the integrated nature protection principles pro-

moted by the project (HR, SR). The results of the pilot actions as well as concrete follow-

up initiatives are described in detail in the final project publication. 

http://www.natreg.eu/good-practises
http://revije.virtool.si/revija/rco/rco-natreg
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Engaging stakeholders is of utmost importance for nature protection projects. A 2007 

Eurobarometer survey showed that only 35% of EU citizens knew what ñbiodiversity lossò 

actually meant.
12

 So it comes as no surprise that all South East Europe projects on the topic 

have strong stakeholder involvement components. As illustrated by the NATREG example 

above, very important in this sense is the engagement in joint small scale demonstration 

projects. 

 

The participatory approach  is also the 

key to success for DANUBEPARKS part-

nership, which covers Austria, Slovakia, 

Hungary, Bulgaria, and Romania, as well as observer organisations from Germany, Serbia 

and Croatia. 

 

Project partners selected five topics of joint interest on which they felt exchange of know-

how at transnational level was needed: River Morphology and Revitalisation, Floodplain 

management and Habitat Network , Conservation of Danube Flagship Species, Moni-

toring and NATURA2000, and Danube Nature Tourism. This exchange was made possi-

ble through joint transnational events, such as workshops, study visits (e.g. to restoration 

sites) and staff exchanges. In addition, synergies with parallel initiatives, e.g. supported by 

LIFE+ programme, BirdLife International and World Wild Fund were also exploited to the 

benefit of all partners. 

All along the partnership has sought 

to engage local stakeholders in project 

activities. On-the-spot advice of visit-

ing project partners and foreign ex-

perts contributed to raising the inter-

est and support of local stakehold-

ers in nature preservation actions, 

e.g. removing check dams in Duna-

Drava National Park (HU, SK); res-

toring wetland and grassland areas 

(HU); ringing of young white-tailed eagles, fixing observation points and artificial  nests 

                                                           
12

 http://ec.europa.eu/public_opinion/flash/fl_219_en.pdf  

Bird ringing in Persina Nature Park (BG) 

 Photo credit: DANUBEPARKS project 

http://ec.europa.eu/public_opinion/flash/fl_219_en.pdf
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(RO, BG); forming agreement on cross-border conservation plans (AT/SK, HU/CRO, 

HU/RS). 

 

In addition, partner local stakeholders had 

the opportunity to meet and learn from 

each other during transnational activities 

organised by DANUBEPARKS. One 

such activity was the joint ranger trai n-

ing, which took place in 2010 in several 

locations along the Danube ï Austria, 

Slovakia, Hungary and Serbia. Fourteen 

rangers from five protected areas under-

went intensive 9-day training on nature 

management, restoration activities and 

visitor infrastru cture. 

 

Towards the end of the project rangers and tourist guides could already make use of a new 

online platform, which the partners of DANUBEPARKS created to promote protected 

areas and nature tourism along the Danube.  

 

This interlinkage of transnational and local exchange of know-how proved very useful 

for the collection of good and bad practices of Danube river restoration projects. This 

is an inspiring reading for local decision-makers planning a revitalisation project to adjust 

the river bed and banks. If such a project is initiated, a recommended further reference is 

DANUBEPARKSô Strategy on Conservation and Navigation. It emphasises the merits 

of reconciling the interests of inland waterway transport and protected area preserva-

tion projects. The implementation of the Strategy is underway in the follow-up SEE 

project DANUBEPARKS STEP 2.0 and includes cross-sectoral meetings with navigation 

stakeholders. 

 

 

 

 

 

Ranger training on the Danube 

Photo credit:  DANUBEPARKS project 

http://www.danubemap.eu/park/en
http://www.danubeparks.org/files/855_DanubeRiverMorphologyRevitalization.pdf
http://www.danubeparks.org/files/781_DANUBEPARKS_ConservationNavigation.pdf
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The transnational character of DANUBEPARKS network proved essential for the coordi-

nated monitoring  of endangered habitats and species in Natura 2000 areas. In this way 

data collected locally respects common international standards can be shared and compared 

among countries.  

This is useful when assessing the 

overall ecosystem status of the 

Danube river basin, when com-

paring preservation measures and 

planning coordinated restoration 

actions between countries. Spe-

cies in focus for 

DANUBEPARKS partners were 

two birds ï the Little-ringed 

Plover and the Sand Martin, as 

well as two mammals ï the Eura-

sian beaver and the European mink. The outcomes of this joint monitoring activity have 

been translated into several project outputs. 

 

Furthermore the partners prepared a special White-tailed Eagle Action Plan to emphasise 

the need for protection of one of only two places in Europe where this rare bird of prey is 

nesting, i.e. Danube wetlands in the border area Hungary-Croatia-Serbia. This plan has 

been adopted by the Council of Europe. 

 

The partnership activities related to the effective management of Natura 2000 and other 

protected areas along the river Danube has been recognised in the Action Plan to the EU 

Strategy for the Danube Region.   

 

 

Photo credit: DANUBEPARKS project 

http://www.danubeparks.org/?story=7
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One of the challenges of Natura 2000 network is the lack of clear common management 

principles for designated areas across the EU. Yet ñadministrations responsible for the 

management of Natura 2000 sites throughout the EU are confronted with similar, and in 

some cases identical, problemsò
13

. For instance, who should administer Natura 2000 sites 

and how, especially in comparison to the management of national parks and nature re-

serves? Establishing common management criteria could become even a greater challenge 

when vulnerable species inhabit a territory encompassing several countries.  

 

 

This challenge is accepted by the BeNatur part-

nership, which represents Natura 2000 sites 

from Hungary, Austria, Greece, Italy, Bulgaria, and Romania, as well as one protected area 

from Serbia. 

 

The focus of BeNatur partners is on species unique for Southeast Europe wetlands (riv-

ers, lakes and coastal shores), such as the White Stork, the Pygmy Cormorant, and the Eu-

ropean pond turtle. Improving the situation of a species needs to be considered together 

with the whole habitat or group of habitats where the species appear. Therefore project 

partners are working to ensure coordinated efforts for the preservation of both the species 

in focus and their habitats.
14

  

 

There are several key conditions that need to be considered in this regard. In particular, 

project partners agree that there is need for establishing common understanding and stan-

dards with regard protected area management plans. In addition, they are united in their 

belief that sufficient human capacity must be ensured to put the plans into practice.  

 

Partners started from comparing management structures and practices applied in their 

respective Natura 2000 sites. A study visit programme has allowed for hands-on expe-

rience exchange and demonstration of local good and bad practices. It has also made it 

easier to pinpoint and discuss existing gaps in managing Natura 2000 sites that could be 

tackled with joint efforts, e.g. gaps in legislation, organizational structure, and ecological 

                                                           
13 ñIntegrated management of Natura 2000 sites, The contribution of LIFE-nature projects (2005), 

http://ec.europa.eu/environment/life/publications/lifepublications/lifefocus/documents/managingnatura_lr.pdf  

14
 The project ends in 2014. 

http://ec.europa.eu/environment/life/publications/lifepublications/lifefocus/documents/managingnatura_lr.pdf


 

33 

 

assessment. The gap analysis report, available also in partner language versions, is an im-

portant input for defining the joint transnational action plans currently under preparation. 

 

 

In parallel, partners have been working on a joint strategy for better management and 

implementation of Natura 2000 sites. The strategy seeks to harmonise management prac-

tices and standards, as well as institutional frameworks from country to country. It is com-

plemented by a common monitoring tool for ecological status check, which is currently 

being tested through the project pilot activities.  

 

Pilot interventions are being realised following five jointly developed action plans for 

the conservation of habitats and species in focus. For instance, project partners are restor-

ing grassland in Túrkeve (HU), setting up a rehabilitation centre for injured storks in 

Timiĸoara (RO), reintroducing Adriatic sturgeon in Reno River in Italy. Also a transna-

tional event dedicated to the reconciliation of agricultural interests within the Natura 2000 

network has been held with the participation of stakeholders from Austria, the Czech Re-

public, Bulgaria, Croatia and the Republic of Kosovo. Trainings for local stakeholders 

have also taken place as part of the action plans implementation, which resulted in more 

than 100 people better skilled to partic ipate in Natura 2000 management, as well as in 

monitoring and safeguarding endangered habitats and species in focus. 

 

 

 

Workshop on joint strategy, June 2012, Preveza (EL) 

Photo credit BeNatur project 

http://www.be-natur.it/downloads/Be-Natur_WP3_1-%20FINAL_Gap-Analysis.pdf
http://www.be-natur.it/downloads/Joint_Transnational_Strategy.pdf
http://www.be-natur.it/downloads/Joint_Transnational_Strategy.pdf
http://www.be-natur.it/downloads/Joint_Transnational_Strategy.pdf
http://www.be-natur.it/downloads/Monitoring_Tool.pdf
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In parallel, project partners have 

organised awareness-raising 

campaigns in their regions to 

attract the attention to the impor-

tance of ecosystems in Natura 

2000 sites. More than 300 pupils 

took part took part in study tours, 

visits to nature park centres, spe-

cial workshops. Specific didactic 

and informative materials were 

produced for these occasions.  

 

 

 

 

 

Awareness-raising activity 

Photo credit: BeNatur project 
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Home-made cheese as an example of a sustainable local product, 

study visit to Gumpenstein (AT), February 2013 

Photo credit: Green Mountain project 

Following the resource efficiency principle, conservation should preferably go hand in 

hand with management of other activities or resources, e.g. agriculture, water manage-

ment, forestry, construction or engineering works. That is to say, an integrated manage-

ment approach is needed, one that reconciles nature protection and regional economic 

development. Elements of this approach can be found in NATREG and DANUBEPARKS 

projects, previously described. 

 

The partners of the Green Mountain project, 

though, have embraced this approach in its 

totality. They are in search of a sustainable 

development model for exploiting the 

economic value of natural assets without 

affecting their quality. The model should also be specifically designed for mountain 

areas, like the territories represented by the partners from Italy, Austria, Hungary, Bulga-

ria, Romania, Greece, Slovakia, Bosnia and Herzegovina, and Montenegro. 

 

Partners analysed current approaches to development in their regions during exchange and 

thematic working group meetings. They also looked into existing European good practices 

and initiatives in developing sustainable economic activities.  

In this respect transnational 

study visits have been most 

appreciated by project part-

ners. Together they explored 

examples of local product 

branding, sustainable tourism, 

restoration actions within in-

frastructural interventions, 

stakeholder awareness-raising, 

environmental education and 

training. 
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The visits have been an opportunity to bring along local decision-makers from partner re-

gions and bring them closer to Green Mountainôs ideas. Finally, 12 practices have been 

considered relevant and feasible for transfer to individual partners and described in 

greater detail in a good practice report.  

 

However, these practices cannot stand alone. They need to be incorporated in an overall 

vision for the sustainable development of a given area.  Therefore, Green Mountain part-

ners developed a common sustainable development and management model. It is based 

on the shared needs and understanding of project partners but gives enough space for tai-

loring to territory-specific conditions. 

 

 

For those who need a bit more detailed instruction Green Mountain developed a specific 

toolbox, which explains how to prepare the ground for a sustainable development plan 

(stakeholder participation), what factors to analyse during the planning phase, what steps to 

undertake during and after the planôs implementation. This toolbox is the main aid for 

partners in developing their individual management plans, which are expected to be fina-

Excerpt from Green Mountain Common Sustainable Development and Management Model 

http://www.greenmountain-see.eu/wp-content/uploads/2012/01/EUROPEAN-GOOD-PRACTICE-DEF-PER-SITO.pdf
http://www.greenmountain-see.eu/wp-content/uploads/2012/01/The-Common-Sustainable-Development-and-Management-Model6.pdf
http://www.greenmountain-see.eu/wp-content/uploads/2012/01/ToolBox.pdf
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li sed by the end of 2013. At the same time, some of the activities, included in these plans, 

are being tested as pilot actions. For instance, Domogled Valea-Cernei National Park 

(RO), the Slovak Environmental Agency, and Sölktäler Nature Park (AT) organised semi-

nars for local economic actors to inspire them with ógreenô business ideas. Partners held 

training session on how to start óa green businessô or reorient current entrepreneurial activi-

ties in Smolyan (BG) and Grofsolk (AT). 

 

In addition, project partners are reaching to local decision-makers, economic players and 

the general public through a broad information campaign. The public and private sector 

have already been consulted on the specific partner management plans. More awareness-

raising activities are planned before the end of the year such as information days, seminars 

and mainstreaming workshops. The mainstreaming workshops aim at presenting Green 

Mountainôs sustainable development model as well as individual partner management 

plans and encouraging the take-up of the model at national level.  
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The integrated management approach can be applied to the overall development strategy of 

a given region or by targeting only the economic system of this region. 

 

Raising the awareness of public administration and the 

economic sector about the impact of production areas on 

environment is the mission of SEPA partners. The Ro-

manian-led partnership comprised representatives of re-

gional (business) development organisations from Greece, 

Italy, Hungary, Slovenia, Bulgaria and Serbia. Many local 

and regional public authorities from the partner regions 

were involved as observers. 

 

The objective of the partnership was to develop a model for a sustainable and ecologi-

cally-equipped production area (i.e. SEPA) that would rely on eco-friendly enterprises 

and production practices. Such experience exists in different parts of the world, although 

before SEPA it was not adapted to the characteristics of Southeast Europe. So partners col-

lected data on examples of ecological industrial zones including zones organised as rege-

neration of brownfields. They studied the legal conditions for setting up such an entity in 

partner countries and debated on the possible management structures. At the same time 

partners explored how a production zone can be ñecologically equippedò by introducing 

measures for energy saving and efficiency, adopting specific practices for waste manage-

ment and recycling, organising more efficient transport services, and taking habitats and 

landscape into consideration in creating infrastructure.  

 

All discussion at transnational level were continued and enriched at local level through the 

stakeholder networks, which each partner created. These networks were used for building 

consensus on the SEPA concept and preparing the ground for its deployment. For instance, 

stakeholders were invited to project trainings on the SEPA methodology. They were also 

engaged in selecting test sites for the concept on partner territories. 
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This is the transformation of a contaminated brownfield site into Lavrian Technological and Cultural Park 

in Attica (EL). Another transformation is under way to turn this Park into a sustainable and ecologically 

equipped production area using SEPA methodology. 

Photo credit: SEPA project 

 

Pilots made it possible to study the feasibility  for the selected sitesô to undergo a SEPA 

transformation. Such studies were prepared for Viggiano industrial area in Basilicata Re-

gion (IT), Amaro area in Friuli Venezia Guilia Region (IT), Seģana Incubator (SI), Varna 

West Industrial Zone (BG), Baļki Jarak (RS), Lavrian Technological and Cultural Park in 

Attica Region (EL), Central Transdanubia (HU), as well as for the industrial area of Baia 

Mare (RO).  

 

To attract enterprises and potential investors for the realisation of the study recommenda-

tions, partners organised business-to-business meetings and disseminated special bid books 

advertising their would-be SEPA locations. 

 

The exchange of SEPA partners, their stakeholders and the findings of the feasibility stu-

dies have been incorporated in Guidelines for setting up a sustainable and ecologically 

equipped production area.   

 

http://www.southeast-europe.net/en/achievements/outputs_library/?call_no=0&select_project_acronym%5b%5d=SEPA&select_project_topic%5b%5d=0&select_type_of_results%5b%5d=0&all_regions=1&x=42&y=7
http://www.southeast-europe.net/en/achievements/outputs_library/?page=2&call_no=0&select_project_acronym%5b%5d=SEPA&select_project_topic%5b%5d=0&select_type_of_results%5b%5d=0&all_regions=1
http://www.southeast-europe.net/en/achievements/outputs_library/?page=2&call_no=0&select_project_acronym%5b%5d=SEPA&select_project_topic%5b%5d=0&select_type_of_results%5b%5d=0&all_regions=1
http://www.southeast-europe.net/en/achievements/outputs_library/?page=2&call_no=0&select_project_acronym%5b%5d=SEPA&select_project_topic%5b%5d=0&select_type_of_results%5b%5d=0&all_regions=1
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Rejuvenating brownfield sites ï which have been previously used for military, mining, 

industrial or commercial purposes and are now often beset by soil and water contamination 

ï falls under the umbrella of 'green' and innovate solutions for economic growth. Empty 

brownfield sites, if rehabilitated, could create jobs for the nearby communities, improve the 

environment and promote innovation
15

. This is the position of the European Parliament, 

which has been arguing in favour of more funds for brownfield revitalisation in the future 

programming period.  

 

With the changes in the security and defence policies in Southeast Europe in the past 20 

years (i.e. ófalling of the Iron Curtainô), a large number of former military bases and in-

stallations have been dismantled or disarmed. These sites fell into degradation, sometimes 

causing an economic drop of activity in neighbouring areas, which are often located near 

borders and country periphery. Public authorities have been trying to rehabilitate these 

sites and integrate them back in urban and economic planning. However, oftentimes 

such a site constitutes a brownfield, i.e. real property the expansion, redevelopment, or 

reuse of which may be complicated by the (potential) presence of hazardous substances, 

polluted soil, etc. On top of that, site property rights are not always easy to transfer.  

 

The F.A.T.E. consortium, covering Italy, Slovenia, 

Greece, Hungary, Romania, Croatia, Serbia, and Bosnia 

and Herzegovina, was intent on finding a way to mil i-

tary brownfield revitalisation  in SEE. Their aim was to 

develop specific measures to support the conversion of 

military brownfields into Business Support Centres 

(BSC) or Business Incubators (BI) and so into pivotal 

assets for local economy.  

 

F.A.T.E. partners all come from regions with former military bases. To better understand 

the economic and entrepreneurial context of these installations project partners analysed 

the main regional economic sectors, existing business support centres, industrial property 

markets, SME policies. This regional level SWOT analysis was developed in close coop-

eration with partner stakeholders, e.g. local public authorities, chambers of commerce, lo-

cal and regional development agencies, technology parks, through the organisation of focus 
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 http://www.europarl.europa.eu/sides/getDoc.do?pubRef=-%2F%2FEP%2F%2FNONSGML%2BCOMPARL%2BPE-514.854%2B01%2BDOC%2BPDF%2BV0%2F%2FEN  

http://www.europarl.europa.eu/sides/getDoc.do?pubRef=-%2F%2FEP%2F%2FNONSGML%2BCOMPARL%2BPE-514.854%2B01%2BDOC%2BPDF%2BV0%2F%2FEN
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Study visit to Osijek (HR) where former military district has been 

converted into a university campus 

Photo credit: F.A.T.E. project 

groups. During transnational project meetings, the findings of the analyses were compared 

and discussed to allow for a common approach. The project produced individual SWOT 

analyses for partner regions, as well as comparative context analysis. 

 

Following a common methodology F.A.T.E. partners assessed existing military brown-

fields in their regions focusing also on location, infrastructure facilities, economic and en-

vironmental state. This effort resulted in 10 assessment reports, most of which comple-

mented by maps. 

 

The comprehensive brownfield sites analysis was followed by feasibility studies and pilot 

actions. This second phase of F.A.T.E. project aimed at paving the way to the setting up of 

strategies fostering entrepreneurship and investments and to the identifying of operational 

plans and investment projects for the rehabilitation and transformation of military brown-

fields into Business Support centres (BSC) or Incubators (BI).  

 

 The partnership investigated 

case studies of restructur-

ing former military bases 

from past projects. They 

were particularly interested 

in critical factors that might 

influence the restructuring 

process. In addition, project 

partners examined good 

practices of entrepreneurial support systems and measures, as well as examples of policies 

fostering entrepreneurship. All findings have been collected in a Case Study Handbook. 

 

In November 2011 F.A.T.E. organised a transnational workshop in Murska Sobota (SI) 

where project partners discussed at large public authority services to promote entrepreneur-

ship and attract foreign direct investment in regions with military past. Different strategies 

were considered and specific policy measures defined. Transnational brainstorming and 

exchange of knowledge was captured in two project publications: ñRegional Measures to 

promote entrepreneurshipò and ñManagement and Technological standards for Busi-

http://www.fateproject.eu/index.php?option=com_content&view=article&id=109&Itemid=89.
http://www.fateproject.eu/index.php?option=com_content&view=article&id=100&Itemid=77
http://www.fateproject.eu/index.php?option=com_content&view=article&id=104&Itemid=80
http://www.fateproject.eu/index.php?option=com_content&view=article&id=108&Itemid=88
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ness Support Centres and Business Incubatorsò. This workshop formed a milestone for 

the project, after which pilot actions were initiated.  

 

One of the main issues, which F.A.T.E. pilots addressed, was the property ownership 

transfer rights from national to local level. Project partners dedicated several joint work-

ing sessions on deliberating on tools and measures for managing the entire process of con-

version including models for transferring the ownership rights. As a result a common posi-

tion paper was produced offering some examples and methodology for this process. 

 

During the pilot actions activities have been carried out in the following regions/cities: 

Friuli Venezia Giulia (Latisana), Umbria (Casermette Colfiorito and Minervo) (IT), Mura 

and Murska Sobota (SI), Drama and Kavala (EL), Nagykanizsa, Zalaegerszeg, Kesztely, 

Laktanya (HU), and CaraĦ-Severin (RO). 

  

Project partners initiated the property rights transfer processes and the reconstruction phase 

for military brownfields and together with local stakeholders, including potential investors, 

worked on programming the rehabilitation of the sites in spatial development plans and on 

designing BI/BSCs strategies. Details on the progress of each pilot site can be found on the 

project website.  

http://www.fateproject.eu/index.php?option=com_content&view=article&id=102&Itemid=79
http://www.fateproject.eu/index.php?option=com_content&view=article&id=102&Itemid=79
http://www.fateproject.eu/index.php?option=com_phocadownload&view=category&id=56&Itemid=82
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Another type of brownfield  typical for Southeast Europe due to the transition from 

planned to market economy is former large-scale industrial production sites. Usually 

such sites are located close to urban centres but still remain unexploited. Similarly to mili-

tary brownfields, these too can become economic drivers following a well-planned and 

structured reconversion process. 

To find out an easily transferable model for brown-

field revitali sation was the main goal of ReTInA 

partners coming from Hungary (Csepel district of 

Budapest), Romania (IaĦi and GalaĪi), Italy (Ferrara 

and Parma), Slovakia (Koġice), Slovenia (Maribor), 

Bulgaria (Pernik) and Greece (Komotini). While 

project partners focused on revitalisation and in-

vestment plans for pilot areas, the project methodol-

ogy can be applied by any city in SEE facing similar development and restructuring chal-

lenges. The only condition is to ensure stakeholder participation. 

 

ReTInA partners set up three task force groups to tackle in-depth the three elements of 

brownfield re-development: legal, financial and ownership issues; urban and environmen-

tal issues; imaging and branding. Supported by external experts each task force group had 

the task to make an overview of partner brownfields through benchmarking and peer re-

view. At the occasion of joint transnational meetings each task force group shared their 

findings with the rest of the partnership.  

 

To facilitate knowledge exchange the part-

nership followed a specific schedule of 

transnational benchmark visits and mas-

ter classes. In this way project partners got 

acquainted with brownfield revitalisation 

plans or initiatives in IaĦi (RO), Koġice 

(SK), Maribor (SI), Budapest (HU) and Per-

nik (BG). 

 

 

 

Study visit to Csepel Island in Budapest (HU) 

Photo credit: ReTInA project 
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In addition, each partner set up a brownfield stakeholder group. These groups met regularly 

to follow the progress of the project and support it through local expertise and feedback. 

Whenever possible these local stakeholder groups took part in transnational events orga-

nised in the framework of ReTInA project.  

 

Project partner and stakeholder exchange resulted in the development of 10 regional case 

studies and 3 transnational case studies (one per task force group). Regional case studies 

consist of a general part describing the regional institutional framework, economic system, 

existing development strategies, demographic system and labour market. The more specific 

second half deals with the brownfield zone in focus for ReTInA activities in terms of exist-

ing revitalisation plans and stakeholder engagement processes. Regional Case studies con-

stituted a first stage in the brownfield revitalisation process. 

 

The transnational case studies were finalised by end of July 2011 and address the topics of 

legal, financial and ownership issues; urban and environmental issues; imaging and brand-

ing. They discuss the relevant EU policy documents and regulations concerning brown-

fields, describe and evaluate the state of play of partner brownfield sites, and point out 

problems and opportunities for re-development. 

 

Both regional and transnational case studies are available for download from the Delive-

rables section on the project website:  http://www.retinasee.eu/. 

 

The work on the case studies helped project partners develop the ReTInA Brownfield 

Revitalisation Method comprising a Model Master plan and a tool for stakeholder en-

gagement. A ReTInA Knowledge Centre with a help desk was created at the University of 

Maribor to support partners in developing individual brownfield revitalisation plans 

and investment programmes. Local stakeholders participated actively in the design of 

these strategic documents, while a master class assisted project partners in gaining the 

skills to apply the project brownfield revitalisation method in practice.  

 

 

 

http://www.retinasee.eu/
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The Sixth Community Environment Action Programme also calls for integrating envi-

ronmental concerns into economic development policies. One of the identified concerns 

is the increasing pollution of water resources, soil, air, and pollution caused by inadequate 

waste management. The programme promotes the principle of rectification of pollution at 

source.
16

 

 

The ECOPORT 8 partnership commits to preventing 

pollution  and thus preserving natural resources in 

partner sea port areas located in Italy, Bulgaria, 

Greece, Romania, Albania, and Montenegro. Partners 

worked to provide sea port authorities with guidance 

and skills for environmental management. 

 

Project partners exchanged knowledge on the various environmental protection meas-

ures and practices applied in sea ports on their territories. They found it useful to discuss 

also identified weaknesses in applying environmental policies in port management sys-

tems. This exchange was accompanied by an in-depth study of relevant EU and national 

regulatory frameworks, as well as international conventions and environment management 

systems.  

 

 

 

 

During PAN European fora the partnership studied different parameters and methodologies 

for environmental risk assessment and management, applicable to port activities. Local 

stakeholders from the host region were also invited to these transnational meetings. Muni-

cipality representatives, port authorities and subsidiary organisations, related business ac-
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 Sixth Community Environment Action Programme, Decision No.1600/2002/EC of the European Parliament and of the Council 

Project partner meetings 

Photo credit: ECOPORT 8 project 
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tors, as well as environmental organisations became part of the ECOPORT 8 knowledge 

exchange process. At the end of this process partners knew better what environment para-

meters needed closer monitoring in order to follow the levels and trends of water and air 

pollution, pollution due to waste and noise, soil contamination, pollution caused by cargo 

handling and bunkering. In addition, partners and their stakeholders increased their know-

ledge on the opportunities offered by energy efficient measures, polluted area rehabilitation 

and biodiversity protection in port areas.  The conclusions from this first phase of the 

project are collected in a Context Analysis paper.  

 

The next step was to select and test on the ground suitable methods and tools for moni-

toring the quality of water, air, waste management procedures, dredged sediment treatment 

and energy consumption.  

Two pilot plants, one in Burgas (Bulgaria) 

and the other in Bar (Montenegro), were 

equipped and carried out samplings according 

to a jointly agreed Monitoring Plan. In addi-

tion, the Italian port of Bari and the Albanian 

port of Durres also implemented test monitor-

ing activities. In line with EU Water Frame-

work Directive monitoring tests covered oil 

and chemical terminals, bunkering locations, 

wastewater discharge sites and untreated or 

contaminated sediment areas. The reports 

from these tests are published on the 

ECOPORT 8 website. 

 

The joint monitoring exercise together with 

the context analysis contributed to the design 

of a common Monitoring Plan , which outlines sensitive parameters to be checked on 

regular basis, proven modes of measurement, recommended instruments and measuring 

standards. The plan highlights 16 environmental criteria  ranging from water and air 

quality to energy consumption and soil contamination. The plan has been formally adopted 

by port authorities  from partner regions and incorporated it into their daily work act iv-

ities.  

 

Equipment purchased thanks to ECOPORT 8 

project for the pilot in Burgas (Bulgaria) 

Photo credit: ECOPORT 8 project 

http://www.ecoport8.eu/page_files/WP4-4.3-Final_Report-Context_%20Analysis-Final_Draft3.pdf
http://www.ecoport8.eu/main.php?f=execution&id=output&id2=6&r=home
http://www.ecoport8.eu/main.php?f=execution&id=output&id2=6&r=home
http://www.ecoport8.eu/main.php?f=execution&id=output&id2=6&r=home
http://www.ecoport8.eu/page_files/WP5-Testing_Monitoring_Surveys_on_Site-GMP-Final_Draft.pdf
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In order to be able to carry out the monitoring tasks described in the plan, however, port 

staff from partner port authorities needed to undergo practical training. So ECOPORT 8 

partners developed a specific curriculum for port environmental managers. 18 junior 

experts from 6 partner and observer countries successfully finished the course, which com-

bined regular classes with hands-on training during work ing visits in partner port sites. 

Video testimonials from the training activities can be found on the project website.  

 

To facilitate the adoption of the environmental Monitoring Plan by other port authorities 

beyond the partnership, ECOPORT 8 partners developed an Eco Guideline document. It 

explains how to implement an environment management system within ports in South-

east Europe. It also includes selected good practices in ensuring water quality in territorial 

waters, dealing with port waste, deploying energy efficiency measures, etc. 

 

TEN_ECOPORT project, approved in the last call for proposals of SEE programme, capi-

talises on the achievements of ECOPORT 8 by enlarging the territorial scope of the part-

nership and further developing the tools produced by its predecessor.  

http://www.ecoport8.eu/main.php?f=execution&id=output&id2=5&r=home
http://www.ecoport8.eu/page_files/WP6_Ecoguide-Final.pdf
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Photo credit: WANDA project 

In Southeast Europe inland navigation encounters similar challenges as maritime naviga-

tion, i.e. contributing to a sustainable economic development through the introduction of 

environmental management and risk prevention measures. Moreover, inland naviga-

tion seeks to maintain its reputation as environmental-friendly mode of transport. 

 

WANDA partners, representing navi-

gation professionals from Austria, Slo-

vakia, Hungary, Romania, Bulgaria, 

Croatia, and Serbia, note that the Da-

nube transport corridor witnesses an increase in transport volumes in recent years. 

Although this is an economic opportunity for the region, it also poses some serious envi-

ronmental risks. For instance, increased transport volumes may mean tight delivery sche-

dules with limited stop-over time at transit ports. What is with the ship waste then? 

WANDA consortium points to the lack of coordination in and common practices of man-

aging ship waste in Danube countries, which lead to illegal ship waste discharge.  

 

WANDA partners see a straightforward response to this challenge ï harmonisation of 

national regulations and exchange of know-how about managing ship-borne waste at 

transnational level.  

The know-how exchange took 

place at transnational workshops 

and study visits supported by an 

advisory expert group consist-

ing of representatives from the 

International Commission for 

the Protection of the Danube 

River, the Danube Commission, 

the Central Commission for the 

Navigation on the Rhine, the 

International Sava River Basin Commission and the German Federal Waterways and Ship-

ping Administration. Apart from engaging these óinternationalô stakeholders, partners 

made a lot of efforts to involve also their national and local stakeholders, e.g. ministries, 

executive agencies, navigation experts. 
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Skipper at Waste Collection Point in Austria,  

Photo credit: A.Paltram, WANDA project 

 

Transnational meetings were an opportunity to compare existing national inland transport 

regulations including ship waste management provisions. Discussions focused also upon 

waste treatment practices and relevant port infrastructure. In addition, partners explored the 

experience in the field of other river basins, notably the Rhine and Sava rivers. This analy-

sis provided a strong basis for the formulation of a harmonised international framework 

concept for ship waste management along the Danube. This common concept became 

the backbone for the national ship waste management concepts of Austria, Hungary, 

Slovakia, Bulgaria, Romania, Croatia and Serbia elaborated also thanks to WANDA 

project.  

 

Before finalising the national concepts, however, partners wanted to make sure what prac-

tices would work on their territory. Therefore, a series of pilot actions were implemented in 

the upper, middle and lower stretch of the Danube River.  

 

For instance, mobile waste col-

lection services free of charge 

were provided along a Danube 

stretch of 700 kilometers (Linz to 

Móhacs) for the first time ever. In 

addition, stationary collection 

points were set up in the Austria. 

Thus between June/ September 

2011 approx. 400 m³ of bilge wa-

ter, 69 m³ of waste oils and more 

than two tons of solid oily and 

greasy ship-borne waste was collected instead of risking it being disposed of in the Danube 

or around ports. 

                                                          

 

 

 

 

 

http://www.wandaproject.eu/about-wanda/main-achievements/national-ship-waste-concepts/
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Pilot Action Galati (RO),  

Photo credit: WANDA project 

Green Terminal, Baja (HU) 

Photo credit: WANDA project 

 

 

As part of the WANDA pilots a óGreen 

Terminalô was opened in Baja, (Hun-

gary) in May 2011, offering the collec-

tion and handling of hazardous and 

non-hazardous ship waste for the sum-

mer months.  

 

Mobile waste collection services were 

tested also in the cross-border area be-

tween the ports of Guirgiu (RO) and 

Ruse (BG). In Giurgiu a stationary facility for the collection and treatment of oily and 

greasy ship waste was also put into operation. A total of 109 m³ ship waste was collected 

and treated in this cross-border pilot action. At the same time in the Romanian ports of 

Galati and Tulcea mobile and stationary 

waste collection facilities took care of 

more than 77 m³ bilge water. In addition, 

stationary waste disposal services col-

lected hazardous ship waste, recyclables, 

waste waters and domestic waste from 

vessels. 

 

WANDA pilot activities proved very 

useful and received excellent feedback 

from service recipients. Still, project 

partners were aware that such services cannot be provided for free in the long run. There-

fore, the challenge was to define a common financing model to cover waste disposal 

costs and to be jointly applied in the Danube basin. WANDA consortium proposes to 

combine the Polluter-Pays-Principle and an Indirect Payment scheme into a Vignette 

system. This model will be tested in the follow-up project also supported by SEE pro-

gramme ï CO-WANDA. 

 


